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        DEVELOPING EUROPEAN WORK BASED LEARNING APPROACHES AND METHODS


PARTNERSHIP COMPOSITION AND CONTRIBUTION
As announced in the pre-proposal the original group of “core” institutions that submitted the initial project proposal has been enlarged in order to obtain more significant results thanks to a more representative participation, with respect to geographical distribution, expertise and experience, typology and social context. 

Geographically speaking, the participating partners cover Great Britain and France, Scandinavia, Germany and Belgium, Central-Eastern Europe and the Mediterranean area (Spain and Italy). In order to avoid a too numerous partnership, only one University per nation was accepted. 

As far as specific expertise is concerned, the group of partners includes University institutions with relevant and prestigious experience in the field of recognition and accreditation of learning at University level (with Middlesex University as pioneer in the implementation of work based learning programmes in Higher Education), together with institutions with an established good practice in continuous education and others experienced in the application and development of the European credit accumulation and transfer system and/or active in relevant projects aiming at the creation of the European area of Higher Education. The common feature which links toge​ther these different competences is the commitment to innovation in higher education and the will to enhance thereby the lifelong learning opportunities of individuals. 

An essential improvement of the partnership composition has been obtained by including non-university partners representing the concerns and interests of labour forces, on one hand, and significant experiences in the field of further qualification of employed workers and groups of disadvantaged learners, on the other hand.

Partnership will be made effective and efficient through the combination of cooperative decision-making, transparency of objectives and procedures, mutual personal confidence, use of information resources.

All substantial decisions about progress in project activities will be taken cooperatively, in the course of regular annual meetings of representatives of all partner institutions or organisations. The agenda for these meetings is established by the project coordinator after consultation with the steering group (see project management), but no limitations will be made for integrations and additional items to be discussed. A compulsory item on the agenda of each annual meeting (except from the start-up meeting) is the critical review of past activities. Decisions will preferably be unani​mous and, in case of diverging options, will be taken with a majority of 2/3 at least, with the coordinator being in charge of finding a mediation; no decision about local activities to be implemented can be taken against the will of the organisation concerned.

The main communication language will be English, with the second preference for German; but as far as possible, multi-lingual communication will be encouraged, using internal language resour​ces in the partner organisations, in order to establish equal starting conditions and to enhance contributions by all participants unregarding their language proficiency. The added value of the use of the respective mother-tongues in a context of intercultural communication, such as constituted by this European project, will be considered to have priority over the mere effectiveness and rapidity of interaction.

In addition to current e-mailing tools, internal communication will benefit from the creation of a Community website for project partner will be created by the coordinating institution, in order to allow easy and protected communication among partners.

Coordinating institution 
E-FORM S.c.r.l., Rome and Florence (Italy)

TYPE OF INSTITUTION: “Società consortile a.r.l. di interesse pubblico” 


(Consortium of public interest)


E-Form is a Consortium, created in 2001, according to European Directive 92/50,  of twelve mainly Southern Italian Universities, in​cluding the University of Florence, and several public and private organisations, consortia and educational agencies. 

MAIN AREAS AND TYPES OF ACTIVITY: 

Through its consortiated partners E-Form takes part and directly runs educational projects at regional, interregional and national level, concentrating on the implemen​​tation of educatio​nal pathways for adults, aiming at reducing skills shortage in New Economy and offering oc​cupational perspectives to unemployed university degree holders. Quality standards in trai​ning, developed and monitored by the Consortium, are obtained through an integrated approach to education which, on one hand, links universities and schools to companies and pro​fessio​nal organisations and, on the other hand, aims at connecting different educational channels, from company training to vocational training, from advanced vocational to university education.

SIZE: 

Operational organisation with academic (3) and administrative (6) staff in Rome and Florence. Representatives, experts and teaching staff, active in all partner institutions

EXPERTISE:

E-Form was conceived as a prosecution and builds upon the experience accumulated in Tuscany by the former consortium F.I.T. (“Formazione, Innovazione, Tecnologie per la forma​zione”) of the four Tuscan Universities, one of the key institutions charged by the regional government with the implementation of the project T.R.I.O. funded by the European Social Fund. 

Generally speaking E-Form possesses organisational know-how and academic accreditation in the field of promotion of vocational education at advanced level, especially targeted for unemployed and socially disadvantaged adults. E-Form disposes of specific expertise, acquired through previous experiences and activities conducted by F.I.T. in the framework of T.R.I.O., in three fields relevant to the submitted project, i.e.:

- the organisation of study courses (both at Masters’ level and at the level of advanced vocational education) offering a “blended learning” approach, combining traditional modes of classroom and tutored learning with innovative forms of distance and e-learn​ing;

- the recognition of previous learning in view of admission to and attendance of HE programmes, in the general framework of an integrated system of education favouring LLL;

· the close relationship with public and private organisations of labour and the enhancement of human professional resources though LLL.

Some of the significant projects presently conducted by E-Form are:

1. EdiT (Buone pratiche e tecnologie per i disabili); Year: 2002-2003

Ministero del lavoro e della previdenza sociale, PON “Asistenza tecnica e azioni di sistema”, ob. 3

2. DOSY (Trasferimento buone prassi); Year: 2002-2003

Ministero del lavoro e della previdenza sociale, PON “Asistenza tecnica e azioni di sistema”, ob. 1

3.  Carta di credito formativa; Year: 2002

Scuola Superiore dell’Economia e delle Finanze “L. Vanoni” – Roma

4.  Integrare per sviluppare le competenze; Year: 2002

Amministrazione provinciale di Grosseto – POR Ob. 3

For a full list, see Annex under 8.

EXPERIENCE IN COOPERATION:

As a consortium E-Form constitutionally operates through cooperative procedures, implementing its project by means of the interaction of educational and social, public and private partner organisations. Numerous projects are presently  running in the field of continuing higher education, and transfer of good practices.

SPECIFIC TASKS:

E-Form will be in charge of the academic, organisational and administrative coordination of the project. The specific contributions given to the project implementation are:

-  development of methods and procedures of work based learning compatible with the perspectives of  the future European educational space, with particular attention to the Bologna Declaration, the ECTS and the future European credit accumulation framework;

- elaboration of an Italian approach to WBL, based on the national academic context and targeted for the specific educational needs of public administration staff, SME employees and socially disadvantaged categories;

- implementation of WBL pilot experiences, including the recognition of prior learning, within the following study programmes:

- degree course (laurea) in “industrial relations” and European Master course in “labour studies” (University of Florence)

- master course in engineering (University of Florence, M Master, E-Form) 

- master course in “fiscal law” (Higher School of Economics and Finance “Vanoni” and E-Form, Rome)

- degree course (Master) in “management for Distance learning” (Universities of Naples and Cagliari, E-Form) 

- internal project evaluation conducted by E-Form experts: Prof. Bruno Bezza, associate professor of “work organisation”, University of Florence, and Dr. Elena Palmisano, Faculty of Engineering, Florence;

- development of innovative e-learning tools, to be experimented in one of the above study programmes;

- creation of a dedicated web-space on the E-Form Internet portal?

- progressive linking with Italian policy-makers at regional and national level, aiming at the dissemination of results and at regulatory provision in favour of WBL.

PERSONNEL OR EXPERTS INVOLVED:

- administrative and accounting staff : 125 person/days in cat. 4

- academic experts in project evaluation :  17 person/days in cat. 2 

- academic project coordinator :  46 person/days in cat. 2 

- academic and research personnel :   32 person/days in cat. 2 


+   34 person/days per annum in cat. 3

- teaching staff for training of educators:  20 person/days in cat. 2 and 3
Institutions participating in the project

Katholieke Hogeschool Limburg 

1)  TYPE OF INSTITUTION: 

Higher Education Institution

2)  MAIN AREAS/TYPES OF ACTIVITY: 

Katholieke Hogeschool Limburg (KHLim) is a “Hogeschool” and an affiliate of the “Association Katholieke Universiteit Leuven”. There are six faculties: Audiovisual and Fine Arts, the Communication and Design Academy, Industrial Scien​ces and Technology (Engineering), Health Care, Commercial Sciences and Business Administration, Teacher Training, and Social Work. There are one-cycle and two-cycle programmes, now to be transformed into (Professional) Bachelor and (Academic) Master, and there are a number of postgraduate courses (Advanced Bachelor) in all fields of study. KHLim also runs a number of transnational double degree programmes (Environmental studies and Communication and Multimedia Design). 

KHLim is also involved in applied research programmes and community service.

3)  SIZE:  

a)     PERSONNEL – F/PT:

361  ACADEMIC 

49    SUPPORT

136  MANUAL

b) LEARNERS – F/PT:

   5,421      

4)  EXPERTISE:  

 Khlim has experience in setting up programmes recognizing APEL and will contribute:

- Developing APEL tools and portfolio development

- Expertise in establishing transnational courses, thereby contribution to develop pilots and easy-access modes in partnership with employers’ organisations to attract participants

- Development of short courses/modules in advanced training

- Development of bench-marking tools and systems for quality management

- Development of innovative teaching techniques through experience in interdisciplinary and multi-cultural communication programmes

- Development of HE access schemes for specific disadvantaged groups such as refugees, immigrants, asylum seekers

- Creation of teaching platform and tools using e-technology

5)  EXPERIENCE  IN CO-OPERATION:   

KHLim has got experience in co-operation at local, regional (Flanders), euregional (Euregion Meuse-Rhine), national (Belgium) and international levels (European and others). 

All departments (faculties) are part of international educational networks and KHLim is member of a number of international organisations consortia (notably Association Catholic University Leuven , Hora Est etc). 

Khlim has taken part in a number of international European programmes or is in the process of participating in them: Socrates Erasmus, Grundtvig 2, Minerva, Leonardo, Tempus, Comenius (student and staff exchange and Intensive Programmes).

Khlim has also developed transnational courses in the fields of Environmental Studies and Communication and Multimedia Design.

6)  SPECIFIC TASKS:   

 KHLim will make the following contributions:

· Development of WBL-platform tools:

· Describing basic learning outcome in competency descriptors

· Help develop intake procedures

· Help develop electronic portfolios (initial and process portfolios)

· Help develop APEL/RAL assessment procedures

· Help develop training units and manuals for assessors

· Help develop training units and manuals for students

· Help develop training units and manuals for course managers

· Help develop training units and manuals for lecturers

· Help develop training units and manuals for external experts 

· Help develop quality management system

· Help develop e-learning platform using AA(A)L in a system of blended education

· Running a programme/pilot experimenting with WBL educational technology

· Participate in developing the credit and work based framework  towards the new European Diploma supplement requirements 
· Contribute to research and dissemination of the project outcomes through pathways such as publication of learned papers in journals

7)  PROJECT PERSONNEL:   

a) NO: 1 Academic 

    
Support staff as required


b) PROFILE – Michael Joris is International Development Manager and co-or​di​nates not only the International Relation Office but he is also development manager in a number of specific projects in the field of Internationalisation at Home, E-learning, APEL, as a member of the Quality Management and Educational Development Units.

VIA 

1) TYPE OF INSTITUTION: 
Non Profit Service Organisation (SME)

2) MAIN AREAS/TYPES OF ACTIVITY:  

Taylor made training services for companies, research and development on life-long learning, management of training projects and development of work based

qualifications for Small, Medium and Big Enterprises.


3) SIZE:
a) PERSONNEL 
- 9 team members
 


- over 400 free-lance trainers

 
b) LEARNERS    
- ca. 1500/annum

4) EXPERTISE:  
VIA has worked on competence based  training  in companies ever since 1988. VIA has develped a lot of experience in the quality control of learning, especially learning processes in companies. The measurement and assessment of qualifications plays a key role in the process of tailor made training. Therefore VIA has developed an own system, based on best practices in companies. This system is called Pole Star; it is available on paper and also in a computer based format. 

5) SPECIFIC TASKS:   

VIA Partnership will:


- Be an interface between the project and different networks of companies:


- The metal and electronics industry (AGORIA) in Antwerp and Limburg

- The Food industry in Belgium

- The chambers of commerce and industry

- Training institutes in Flanders
These networks are represented in the board of VIA
- Bring in our expertise on competence based training and the measurement of competences
- Participate in the development of new tools on Qualifications 
- Organise pilot projects in companies if required by the project


6) PERSONNEL/PROFILE:  
Two VIA people will be involved  
- Luk Indesteege, who has 15 years of experience in specific research and development of methodologies and approaches utilised in competence based training projects.

- Stefan Lycops, who has 13 years of experience in tailor made training and in the measurement of actual competences

Fachhochschule Aachen (Aachen University of Applied Sciences)

1) TYPE OF INSTITUTION:   
Higher Education Institution


2) MAIN AREAS/TYPES OF ACTIVITY:  

Two types of academic institutions exist in Germany, universities and universities of applied sciences. The main assignment of both institutions is the support and development of science and art by research, doctrine and scholastics. The main focus at universities of applied sciences is laid on practical doctrine. The application-oriented research and development activity according to a course program which builds on the requirements of practical expertise stands out for the Aachen University of Applied Sciences.  

3) Size:

a) PERSONNEL

240 ACADEMICS

200 PART TIME LECTURERS

450 EMPLOYEES

50 TRAINEES

b) LEARNERS

8000 (including 1050 foreign students)

4) EXPERTISE:


· Aachen University of Applied Sciences has gathered valuable experience in the co-operation with Belgian and Dutch institutions for instance in the founding of joint study courses or joint curricula in the field of different national legal requirements.

· AcUAS participated in a project “Development and testing of modularised study courses in consideration of media for information and communication technology for engineers” by a commission of federation and federal states (Bund-Länder-Kommission).  

· AcUAS is participating in a project by a commission of federation and federal states (Bund-Länder-Kommission) on the development of credit point systems for engineering courses all over Germany. Aachen contributes a student workload measuring system that was developed in the project and is founded on an idea of Prof. Reinhard Schmidt, University of Florence.

· Similar experience was gathered in the Tuning Project on competences and their assessment, on workload and the further development of ECTS on a Europe wide level. The follow-up project will deal with the integration of Life Long Learning all over Europe.

· The Aachen University of Applied Sciences has progressed very far in following the guidelines for the European Credit Transfer System.

· Due to their practical orientation the university boasts many spin-off projects some of which boast excellent opportunities for piloting work based learning models such as AcIAS, an institute that offers the university knowledge pool and latest research developments to parties outside the university in seminars and courses (also BA and MA courses).

5) EXPERIENCE IN CO-OPERATION:

The Aachen University of Applied Sciences has got co-operation agreements with 65 Euro​pean universities and approximately 35 non-European universities. 

Furthermore, there are numerous co-operation activities with the non-university sector, especially with research and development institutions in the engineering sector. Additionally, strong relations have been build up with the regional Chamber of Commerce and Industry and the regional employment centre. 

6) SPECIFIC TASKS:

- Workload:

Contribution of a method and an instrument to measure student workload as a basis to define ECTS credit points for accreditation of Work Based Learning. 

- Competences:

Contribution of past and future surveys with graduates, employers and academics in relation to importance of competences and their achievement in courses and the definition of generic competences. Definition of the required competences and learning results to be obtained in courses through survey. Support of the accreditation process under differing national legal conditions.

- ECTS orientation:

If ECTS is applied in Work Based Learning processes, the Aachen University of Applied Sciences can contribute valuable experience in implementation also to include LLL.

- German pilot models:

Apart from contributing general transnational accreditation methods, Aachen will cooperate with the non-university sector to set up WBL pilot models ready for dissemination through national and international projects.

7) PROJECT PERSONNEL:

1 Academic position, support staff as required

Margret Schermutzki has worked with the Aachen University of Applied Sciences as a scientific employee in the faculty of Business Sciences since 1981. Since 1986 she has been head of the International Faculty Office and has been work​ing significantly on the  conception and implementation of international study programmes. In 1999 she took over the position as university co-ordinator for ECTS and modularisation. 

She was co-ordinator of the German section of the „Grenzländerprojekt“. Among other things, this project established the study programme „Communication and Multimedia Design – CMD“ together with a Belgium and a Dutch university. 

More​over, she is representative of her institution for the projects „ECTS-modula​risation for engineers“ and „Development of a credit point system for engineers“. Both projects were initiated by the Bund-Länder-Kommission.

She represents the Aachen University of Applied Sciences (Faculty of Business) within the EU project „Tuning educational structures in Europe“.

Alice Peters-Burns has worked since 1999 on the same national and international projects related to ECTS and modularisation as Margret Schermutzki.

Higher Education Team at the Employment Office Aachen

1) TYPE OF INSTITUTION:

Public institution with administrative autonomy

2) MAIN AREAS/TYPES OF ACTIVITY:  

The Bundesanstalt für Arbeit (Federal Employment Services) is responsible for performing the duties specified in Book Three of The German Social Code (SGB III) – “Employment Promotion”. These duties are intended to encourage a balance between supply and demand within the labour market, and help achieve the employment objectives of the Federal government’s social, economic and financial policies. Among the duties are:

· Vocational guidance

· Job and training placement

· Employer guidance and counselling

· Promotion of vocational training 

· Vocational rehabilitation aid

· Subsidies to preserve and create jobs

· Unemployment benefits and benefits to make up for employee earnings lost when employers become insolvent 

· Promotion of women’s equality on the labour market

· Research on vocations and the labour market, monitoring and reporting on the labour market, maintenance of labour market statistics

These tasks are also executed by the Aachen Employment Office. The Higher Education Team at the Aachen Employment Office has additional specific competences which will be listed under expertise.

3) SIZE:

PERSONNEL (Aachen employment office)

23 HIGHER GRADE CIVIL SERVANTS

281  UPPER GRADE CIVIL SERVANTS

362  MIDDLE GRADE CIVIL SERVANTS

4) EXPERTISE:

· Generally the Aachen Employment Office has gathered expertise in performing all the above mentioned activites as part of the German federal employment services thus being well-informed on the needs of the regional labour market and its employers as well as the interests of potential employers through their counselling and guidance services. 

· The Higher Education Team at the Aachen Employment Office guides students, students who change subject or university or who leave university prematurely as well as recent graduates on vocation, the labour market, job start, new orientation and professional further education. Recent graduates and academics whose graduation was at least over five years ago are also advised on the labour market, job applications and professional further education. Through these activities the Higher Education Team has gathered knowledge and valuable abilities in the field of competence assessment which will be detailed below.

5) EXPERIENCE IN CO-OPERATION:

The Higher Education Team acts as facilitator between and guide of potential employees with an academic background and higher education institutes as well as employers’ associations thus being able to provide extensive knowledge of interest, needs and potential of all three groups in a regional frame. 

6) SPECIFIC TASKS:

- Identification of prospective students:

Due to contact to and detailed knowledge of potential students, employers and higher education institutes and their interests, needs and potential, prospective students and their individual learning models can be identified. 

- Contribution to intake procedures:

System of competence assessment can be adapted for WBL approaches. It consists of compiling a portfolio of existing competences, their assessment, identifying lacking competences and their assessment and ways of obtaining those.

- Marketing of WBL:

Support of the WBL approaches and pilot models nationwide through the German federal employment offices.

7) PROJECT PERSONNEL:

1 Academic position, support staff as required

Dr. Birgit Jantzen has worked with German federal employment offices since 1990. She counsels students and academics on their re-entering the employment market. From 1994 until 2000 she was higher education coordinator of the Düren employment office.

Current projects include the annual employers’ fair at the Aachen University of Applied Sciences themed “studies, experience abroad, professional experience and re-en​tering profession” and an Open Space Conference on the subject of university drop​out with all five Aachen higher education institutes, the town of Aachen and the student union. She is trainer in the employment office for “Designing studies according to the labour market”. She supervises theses as second tutor at the Mannheim University of Applied Sciences.

For the design of new study courses such as technical mathematics at the Aachen University of Applied Sciences she produces official expertises on the labour market.

Universidad de Granada

Centro de Formación Continua
1) TYPE OF INSTITUTION: 
Higher Education Institution

2) MAIN AREAS/TYPES OF ACTIVITY: 

The University of Granada runs a wide range of degree courses related to almost every area of knowledge (of varying length).
By tradition, the University of Granada has been in a position to offer doctorate courses in almost all the degree and higher engineering courses which it teaches. 

The University of Granada has made a strong commitment to its future by means of the develop​ment of quality research. To stress traditional lines of research, to resolutely support those which, although less developed, may be of interest to a changing society and to forge bonds with firms and institutions are the criteria behind research activity. Growing relations with private and public companies in the country, through research contracts and the provision of services, are guarantees for the future.



3) SIZE:

Number of degree courses 62
Centres 24 university centres 
Degree and diploma students (year 2000) 60,000
 Doctorate students 2,800
Lecturers 3,220
Administration and Service Staff 1,780
Departments 101
 Computers connected to Internet 6.500


4) EXPERTISE:  

The University of Granada organises various activities directed towards in-service training at its Centro de Formación Continua. The centre's objective is to promote continuous training for professionals from very different fields and the specialisation of people who have just graduated, as well as to organise courses which can complement current students' studies.

The Granada Centre for Continuing Education organizes a great number of courses at different levels and in different subject areas, specially oriented for learners who have difficulties in attending regular classes.

5) EXPERIENCE IN COOPERATION:

The University of Granada takes an active part in the European Union's university programmes, both in the mobility of teachers and students as well as research. Programmes are coordinated from the Office of International Relations, and aimed at EU countries and other geographical areas (Latin America, Eastern Europe, North Africa, etc.). By way of bilateral or specific agreements between groups of universities, it has traditionally collaborated with universities from these geographical areas as well as with extra-European Universities., university associations such as the Coimbra Group, the AUIP, ISTEC, ATEI, etc. 
As a result of this cooperation, the University of Granada receives more than 8,000 lecturers, students and university administrators each year from all over the world, who attend Spanish classes, regular courses (around 5% of registration numbers), teach, collaborate with research groups, etc. 

The Centre for Continuing Education is active in teaching staff exchanges and takes part in European research and pilot projects in the field of educational innovation and lifelong learning.

5) SPECIFIC TASKS: 

The Centre for Continuing Education of the University of Granada is particularly interested in the possible applications of the WBL approach to postgraduate studies.

It will contribute reflections about the suitability of the existing French and British models for the Spanish Higher Education system, as far as the recognition of prior formal and informal learning is concerned.

It will undertake need analysis about WBL opportunities in Andalusia and will develop the Spanish version of the general WBL framework.

During the third year of the project life, the University of Granada will implement at least one experimental pilot WBL programme and will actively promote dissemination of the project results in Spain and among the international partners of the University.



Université des Sciences et Technologies de Lille

S.U.D.E.S.

1)  TYPE OF INSTITUTION: 

Higher Education Institution
2)  MAIN AREAS/TYPES OF ACTIVITY: 

The association of the Life science, Material sciences, Social sciences, Economics, Management and Technologies gives the USTL an original shape. It enables a global and multi-disciplinary approach, which is essential to the study of phenomena and processes and their consequences on society. By achieving this integration of its training and research activities, the USTL is participating in scientific, economic, social and cultural progress.

Professional mobility and changes in an individual’s life are accelerating. The USTL organizes its courses for all levels, at any moment, facilitates the public’s return to university (assessment and accreditation of experiential learning) and to enable students to obtain qualification (open-university and distance learning).

The USTL has basic study programmes (87 national diplomas) DAEU, DEUG, Licence, Maîtrise, DEA, Doctorates, technological programmes (62 national diplomas) DUT, DEUST, MST, IUP, Engineers, Masters, DESS, DRT and 20 local University Diplomas.

3)  SIZE:  



a)     PERSONNEL:

1 312 teacher and researchers

104 researchers in CNRS

1113 employees, 210 of whom are employed on the University’s own funds

112 Engineers, Technicians and Administrative staff employed by CNRS

            b)     LEARNERS :

20 586 full-time students

15 377 listeners in continuing education (1500 VAP,

110 VAE)

9570 diplomas awarded every year  

4)  EXPERTISE: 

In the framework of Lifelong Learning USTLhas developped an entirely innovative product: the engineering programme “Ingénieur d’Exploitation des Systèmes de Production” (exploitation of production systems). This progamme is implemented in partnership with 7 multi-sector industrial groups (Energy, Metallurgic, Mechanic, Chemical, Food and Space Industry) and two professional branches (Metallurgy and Chemistry). It is offered to higher experienced technical staff (more than 5 years) allowing them to acquire an Engineering university qualification starting from their professional competences or from a learning situation on work, and doing often inter-disciplinary teaching modules (with classroom attendance or distance learning). It requires a strong mentoring for the benefit of both the company and the learner in the framework of a double tutoring. Within this educational pathway, the recognition of learning (VAP) and of experience (VAE) are widely used.

Our expertise is therfore connected with:

- developing innovative study programmes, based on a professional reference, on a learning environment at work, including a strong customisation of pathways;

- developing tutorial systems towards both learners and enterprises during the creation of learning contexts at work;

- developing systems aimed at recognising, accrediting and validating prior/ex​periential learning, gained formally or informally (VAP and VAE);

 
-  organising distance and autonomous learner-managed learning, including the development of supporting  structures to facilitate learning;
- et petites entreprises, avec des individus, des branches professionnelles, et d’autres Universités ou réseaux d’Ecoles developing partnerships with smaller and larger organisations, individuals, professional boards and other higher and further education institutions (Université du Littoral et de l’Artois) or higher education networks (network EIFFEL et ITII)
5)  EXPERIENCE  IN CO-OPERATION:   

USTL has got experience in co-operation at local, regional, euregional (INTERREG and INTERREG II), national (France), european and international levels (European and others: Canada, China, Senegal, Morocco, Japan, Algeria, Quebec, Latin America… ). 

USTL has taken part in a number of international European programmes or is in the process of participating in them: Socrates Erasmus, Minerva,  Leonardo, Tempus, Tempus/Tacis, INTAS, Jean Monnet, IV PCRD, Comenius (student and staff exchange and Intensive Programmes).

6)  SPECIFIC TASKS:   

The University of Science and Technology in Lille will: 

- make available the tools used in the programme IESP : professional reference, help tools employed for the identification of a learning context on the workplace, tutoring (guiding, training …).

-analyse the institutional framework connected with the creation of an educational experience to be implemented in partnership, the consequent resistances arising both from the side of teaching teams and from that of the enterprises being partners and customers.

- offer opportunities for an analysis of learning situations at the workplace.

- analyse the professional development of engineers holding a degree awarded in this context.

- analyse the implementation of VAP in the university programme IESP.

- Conceive and conduct pilot experiences for engineers in the use of VAE.

7)  PROJECT PERSONNEL:   


PROFILE 

– Agnès ABT is Study Director in the Programme IESP . 

- Philippe BEZIAT, secretariate 

- Working group formed by:

- Jean BOURGAIN, USTL

-Jean-Marie CHATELET, USTL

-Claude CRINKET, USTL

-Prof. Gérard MESMACQUE, USTL

-Michel NOWE, Université d’Artois

-Daniel PROUTEAU, EDF (client e)

-Francis SALOME, Université du Littoral

Consorzio Servizi Formativi alle Imprese

1) TYPE OF INSTITUTION: 
Educational Agency

2) MAIN AREAS/TYPES OF ACTIVITY 

Co.Se.F.I. is the educational agency of the Union of Industrial Enterprises in the Province of Florence operating for the benefit of the associated companies in the following fields: Catalogue, Education on demand, funded educational programmes.

3) SIZE: 

a) Personnel: 
100    Teaching staff

4 Support

2   Manual

4) EXPERTISE: 


Co.Se.F.I. is a recently created educational unit of intervention building upon the competence and functions accumulated by S.A.I.F. (Servizi Associazione Industriali Firenze), the services structure of the Union of Industrial Enterprises.

In Particular it offers the following services for the enterprises associated with the Italian confederation of industrial enterprises Confindustria:

· Analysis of educational needs in the specific sectors of interest

· Development of taylor-made interventions for employed staff

· Development of taylor-made interventions for unemployed personnel to be allocated to firms in the region

· Cooperation with institutions and universities in view of the implementation of such projects

5) EXPERIENCE IN COOPERATION:

Through the regional structure of the service system CTS (Confindustria Toscana Servizi), Co.Se.F.I. takes part in projects in the framework of the European Social Fund

6) SPECIFIC TASKS IN THE PROJECT:   

· Participation in research and investigation activities

· Contribution to the development of the Italian model of WBL studies

· Promotion of WBL studies among the Union associates

Åbo Akademi

1) TYPE OF INSTITUTION: 
Higher Education Institution

2) MAIN AREAS/TYPES OF ACTIVITY 

Courses are organised in Turku, in cooperation with 40 regional partners, or as distance education courses.  In 2002  the open university at Abo Akademi University offered 37 web-based courses (approx 230 ECTS) for 726 adult students (in 2002 the total number of open university courses was 203 with 2674 students). The main areas covered in open university and continuing education are social sciences, law and economy, natural science and environment, humanities,  IT, languages, psycho​logy, management, cultural competence and global understanding.


3) SIZE: 

The university has three campuses: Turku, Vasa, Jakobstad and seven faculties with 7600 students and 344 academic teachers. The centre for continuing education was established in 1982, and had in 2002 a staff of 40 persons and 5200 adult students.

4) EXPERTISE: 


- Development of shourt courses/modules in advanced training

- Development of teaching and learning environments for adult students

- Development of  cooperation models for regional adult education providers and the university
- Development of administration and counselling in adult education

- Use of teaching platform and tools in e-learning

5) EXPERIENCE IN COOPERATION:

The centre for continuing education participates annually in about 20 international projects. Presently: internationally in Erasmus, Grundtvig, Minerva, Tempus, Phare, Alfa, Interreg, and regionally in Equal-, Leader-, ESF-projects.

6) SPECIFIC TASKS IN THE PROJECT:   

- participate in development of WBL platform
- participate in elearning platform with flexible learning
- running a pilot with WBL
- participate in developing the credit and work based framework towards the new 
European Diploma supplement requirements
- contribute to research and dissemination of the project outcomes


6) PERSONNEL/PROFILE INVOLVED IN THE PROJECT:  

a) 
- 1 academic/administrative 

- support staff as required

b) profile: Tina Engblom is administrative director of the open university at Åbo

Akademi University, responsible for coordination, cooperation and development

(content and methods).

Middlesex University 

1)  TYPE OF INSTITUTION: 

Higher Education Institution
2)  MAIN AREAS/TYPES OF ACTIVITY:

Middlesex University offers a comprehensive range of full and part time qualifications from Certificate to Doctorate level. Fields of study range from teacher training, environment, health and biological sciences, humanities, business, law, computing, technology etc. to work based learning.

3)  SIZE:  

a)     PERSONNEL – F/PT:

896 
ACADEMIC 

1095 
SUPPORT

136 
MANUAL

c) LEARNERS – F/PT:

22,637      

4)   EXPERTISE:   

Middlesex University’s National Centre for Work Based Learning Partnerships is an acknowledged pioneering leader in the field of work based learning in Higher Education. 

It has specific expertise in:

· innovative curriculum development for Higher Education programmes loca​ted at work, and implemented through and for work - including individualised and organisational programmes

· developing systems aimed at recognising, accrediting and validating prior/ex​periential learning, gained formally or informally

· working with traditionally hard to reach groups such as : refugee/immigrants enabling them to transform/enhance their previous qualifications to gain British recognition

· distance and autonomous learner-managed learning, including the development of supporting  structures to facilitate learning

· developing  credit-based modules in Higher Education programmes

· developing partnerships with organisations, individuals and other higher and further education institutions

5)  EXPERIENCE  IN CO-OPERATION:   

Middlesex University has considerable experience in co-operation at local, regional and national levels including ESF, ERDF, ADAPT, ESPRIT and Framework 5 projects. Since 1987, Socrates (and Tempus, Erasmus, Comenius) projects such as curriculum development, student/staff exchanges and intensive programmes have been successfully managed. The University’s central finance department controls all expenditure and identifies separate codes for externally funded projects to ensure that audit trails are transparent and trackable.

The National Centre for Work Based Partnerships, directly participating in this project, has the experience and expertise as under section 4 above, and has also successfully run ESF projects such as enabling employees of Small and Medium Enterprises (SME) access higher education qualifications.

6)  SPECIFIC TASKS:    

Middlesex University National Centre for Work Based Learning Partnerships will make the following contributions:

· Advisory capacity for the project partner institutions to enable in the future the award of ge​​neral work based credits to participant learners through a joint trans-national trans-institutional University Board. These credits will be awarded according to the principles of the ECTS and referring to subsequent developments of ECAS. Towards the end of the 3-year project, a pilot will be initiated for the development of potential combined trans-national WBL qualifications.

· Hold a seminar for the partner institutions focussed on disseminating best practice in work based learning approaches 

· Provide advice and guidance on potential and feasible work based pathways to enable learners to make full use of awarded credits

· Participate in developing the credit and work based framework  towards the new European Diploma supplement requirements

· Contribute to research and dissemination of the project outcomes through pathways such as publication of learned papers in journals

7)  PROJECT PERSONNEL:   

- 1 Academic 

- Additional ad hoc contributions of other academics 

- Support staff as required


PROFILE - Barbara Light has extensive experience as a consultant and an acade​mic in working with organisational development and change, and has also led ESF and other public funded projects. She has significant knowledge of the application of work based learning systems and approaches operated by Middlesex University as pertains to individual autonomous distance learners and to small and medium or​​ganisations. Her current area of research lies in the development of learning part​nerships at individual and institutional levels.

Quantum Learning Partnership 

1) TYPE OF INSTITUTION: 
Private service organisation (SME)

2) MAIN AREAS/TYPES OF ACTIVITY: 

· organisational research, management

· training and development of work based qualifications with specific reference to the 

· Small and Medium Enterprise (SME) sector.


3) SIZE:
a) PERSONNEL
- 2 Associate partners


b) LEARNERS
- ca. 80/annum

4) EXPERTISE:  

Quantum Learning Partnership has significant experience of developing and delivering work based training to managers in small and medium enterprises, and cross-cul​tural training to overseas organisations. It has also co-operated extensively with community groups in forming a network of training providers to rationalise the training offer available to unemployed people in the local area.

Associates have conducted research on behalf of a local authority into local business needs and the needs of un/under-employed groups, and developed specific Pro​​​grammes to enable disadvantaged groups such as women returners and refugees 

gain skills, competencies and enhanced employability through work based ap​proa​ches. 

5) SPECIFIC TASKS: 

Quantum Learning Partnership will:

· develop and pilot a university accredited work based qualification in management specifically targeted at employees of the SME sector. This qualification would meet the needs of the SME employees in formalising their learning acquired at and through work, and enable them to access higher education qualifications and continuing lifelong learning through new, non-traditional and innovative pathways

· develop a web-site to encourage SME participants to enter e-learning in a phased approach, commencing with on-line tutoring, group networking and peer support

6) PERSONNEL/PROFILE: 

1 associate will be involved: Ginette Hausermann, who has experience as in (4) above, with specific interests in management training.
110226-CP-1-2003-1-IT-GRUNDTVIG-G1

110226-CP-1-2003-1-IT-GRUNDTVIG-G1


[image: image1.png]