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Leonardo da Vinci Partnership
MEG
Mobilising Experts in Job Guidance

Ancona, 14" -15"" November 2011

First day - 14" November - Morning - 9.00 - 13.00 - Green Room

9.00-9.30: Welcoming of participants in the Marche Region, Mr Mauro Terzoni

KICK OFF MEETING (9.30-12.30)

9.30-9.45 Welcoming speech by the Coordinator of the MEG project, the Provincia
Autonoma di Trento (Giampiero Girardi)
9.45-10.45 Introducing of the partners of the MEG project (Giampiero Girardi)

10.45-12.30 The MEG project

Overview of the MEG project: synthesis of the contents and specific aims of the MEG
project (Giampiero Girardi)

Building the partnership: expectations of the MEG partners in order to better focusing
the development of the further activities

Coordinating, organisational aspects and communication: human resources involved,
key points at organizational and administrative level and presentation of the MEG web
site, its implementation and using along the MEG project (Pier Giacomo Sola)
Evaluation: presentation of a proposal for the monitoring and evaluating the MEG
project (Federico Manfredda)

12.30-13.00 Summarising of the points discussed in the morning by the Coordinator

13.00-14.30 - Light lunch at Marche Region

THEMATIC MEETING (14.30-17.30) - part 1

The thematic meeting is organised by Regione Marche.

Regione Marche is inviting the components of the coordinating board on guidance at
regional level called T.OR.RE. (Tavolo per I'ORientamento REgionale) for representing
the points of view of the employment services, educational and vocational training
systems, managers of Provinces, and delegates of Universities for the placement and
the guidance.

14.30-14.45 Welcoming speech by the Head of the European Policies Unit -Managing
Authority of ERDF and ESF- Vocational Training Unit - Mr Mauro Terzoni

14.45- 15.30: Technical reports by Marche Region, on the following topics
- Evolutionary framework of guidance in the Marche region
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- Anti-crisis measures in the Marche and role of guidance services: first evaluation
Pause - Brief discussion among partners

16.00-17.15 Technical reports by components of TORRE, on the following topics
- Local strategies on guidance

- Guidance Services targeted to students

Brief discussion

17.45 -18.00 - End of the thematic meeting Part 1

Second day - 15" November - Morning -09.00-13.00 -Green Room

THEMATIC MEETING (09.00-11.00) - part 2

09.00-11.00: Focus on tools for the guidance activities

- Career Guidance through the ICT: the experiences carried out by the employment
services, the universities and the vocational training system on using an interactive
software on career guidance with different target groups (Paola Paolinelli)

- The evaluation activity of guidance actions as tools for the promotion of quality
(Paola Paolinelli)

Pause, brief discussion

End of the thematic meeting, part 2

KICK OFF MEETING (11.30-13.00)

11.30 - 13.00 Part coordinated by the Coordinator of the MEG project, the Provincia
Autonoma di Trento, on the following themes

- Summary of the meeting, round table among the MEG partners

- Planning of the next activities

- Confirmation of the Agenda and timetable of the next meeting

- Evaluation

- Approval of the minute

End of the first meeting of the MEG project
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